RIVER LEACH MANAGEMENT POLICY
Northleach with Eastington Town Council

Adopted * 16 September 2026

1. Purpose

This policy establishes a low-cost, environmentally responsible regime for those sections of the River
Leach under the responsibility of Northleach with Eastington Town Council or the KGV Trustees (‘the
Council’). Its purpose is to maintain a naturally functioning, attractive and ecologically valuable
watercourse while ensuring that vegetation, debris and other obstructions do not materially restrict flow or
create avoidable flood, safety or structural risks.

Governing principle: MINIMUM INTERVENTION — MAXIMUM NATURAL HABITAT.

2. Management objectives

e Maintain a clear and functioning low-flow channel without turning the river into a manicured drainage
ditch.

e Retain healthy native aquatic, marginal and bank vegetation wherever it does not materially obstruct
flow or create a demonstrable risk.

e Remove invasive, non-native or otherwise undesirable vegetation where identified, while retaining
appropriate native river plants.

e Remove litter and significant debris, particularly where it obstructs culverts, bridges or other
structures.

e Protect stable banks and retain suitable trees, shrubs and natural features wherever they are not
causing a demonstrable problem.

e Avoid routine dredging, wholesale vegetation clearance, unnecessary bank disturbance and routine
herbicide use.

e Carry out only the work needed to achieve these objectives, keeping costs and ecological disturbance
to a minimum.

e Keep a simple inspection and work record so that decisions are evidence-based and auditable.

3. Regulatory position and permissions

The Environment Agency advises watercourse owners to allow water to flow naturally, remove blockages
where necessary, keep structures clear, protect wildlife and avoid pollution. Permissions may be required
for works that alter the bed or banks or otherwise affect a watercourse.

The River Leach through Northleach is identified in local flood-risk documentation as an ordinary
watercourse rather than a designated Main River. Before any work that alters the bed, banks, channel,
structures or flow is undertaken, the Council should confirm the applicable consent route with
Gloucestershire County Council as Lead Local Flood Authority and/or the relevant delegated authority.

Routine light-touch maintenance should be distinguished from dredging, excavation, bank reconstruction,
channel alteration or structural work. No contractor should undertake the latter under a general
maintenance instruction.



4. Management zones

The area in scope of this policy incorporates all stretches of the Leach under the control of the Council as
follows:

e Entry of the River Leach into the KGV playing fields and finishing at the Easington Road.
e Area under Council control in and around the Westwoods Centre.

The Council will divide the area of responsibility into practical inspection sections and mark them on a
simple plan.

Each designated section will be given a rating:

Zone Condition Action

GREEN Natural appearance; good flow; | No routine work. Monitor.
no significant obstruction.

AMBER Vegetation/debris beginning to Targeted, selective maintenance.
restrict flow or access; minor
bank issue.

RED Major obstruction, significant Escalate; obtain
erosion, flooding concern, specialist/authority advice before
structural issue or ecological significant works.
concern.

5. Annual maintenance cycle

Period Inspection / activity Normal intervention Record

Spring Walk each section; Remove obvious Inspection sheet and
check winter damage, litter/debris where safe; | photographs where
flow, structures, litter no wholesale cutting. useful.
and bank condition.

Summer Monitor aquatic Normally leave Note AMBER/RED

vegetation and identify | vegetation alone unless | sections.
developing restrictions. | flow is materially

affected.

Late summer/autumn Main planned Selective Record work
maintenance window, cutting/thinning; completed.
subject to ecological remove significant
constraints. debris; deal with minor

problems.

After major Targeted inspection of | Remove Storm inspection

storms/flooding structures, blockages, dangerous/obstructive record.

erosion and fallen trees. | debris where
appropriate; escalate
significant issues.

6. Vegetation policy

The Council should aim for a mosaic of open flowing water and native vegetation rather than complete
clearance.

e Leave vegetation where the river continues to function normally.



e Where dense growth materially reduces the open channel, selectively thin or cut it to restore flow
rather than clearing the whole reach.

¢ Do not routinely cut both banks and the whole channel at the same time.

e Retain appropriate native grasses, rushes, sedges, marginal plants, shrubs and other vegetation that
contributes to habitat and bank stability.

e Remove cut material from the watercourse where practical and prevent it washing back into the

channel.

e Do not use herbicide as a routine control method. Any proposed herbicide use close to a watercourse
must be separately assessed and all applicable regulatory requirements followed.

7. Vegetation to remove or control
The Council should distinguish between native vegetation that is normally retained and vegetation that is
invasive, non-native, harmful, hazardous or excessively obstructive. The following should be removed or
controlled where present and where competent identification confirms the plant:

Plant / vegetation

Management approach

Reason

Himalayan balsam (Impatiens
glandulifera)

Remove/control; prevent seed
spread; follow best-practice
timing.

Invasive non-native plant; can
dominate banks and leave them
vulnerable after die-back.

Japanese knotweed (Fallopia
japonica)

Do not cut, dig or move
casually. Specialist
control/management where
necessary.

Highly invasive; fragments can
spread and inappropriate work
can worsen infestation.

Giant hogweed (Heracleum
mantegazzianum)

Specialist control only; avoid
contact.

Invasive non-native plant with
hazardous sap.

Floating pennywort
(Hydrocotyle ranunculoides)

Remove/control promptly using
appropriate methods.

Invasive aquatic plant capable of
forming dense mats and
restricting flow.

New Zealand pygmyweed
(Crassula helmsii)

Control only with an appropriate
invasive-species management
method.

Invasive aquatic plant;
fragments can spread readily.

Parrot's feather (Myriophyllum
aquaticum)

Control where established and
obstructive; specialist advice for
significant infestations.

Invasive aquatic plant capable of
dense growth.

Australian swamp stonecrop
(Crassula helmsii)

Same as New Zealand
pygmyweed.

Alternative/common naming of
the same invasive species.

Other confirmed invasive non-
native aquatic/riparian plants

Identify and control using
current Environment
Agency/GB Non-Native Species
Secretariat guidance.

Avoid spread and ecological
damage.

Important: this is not a blanket instruction to remove every plant listed wherever found. Invasive species
control must be planned to prevent fragments or seed being spread downstream, and some species require
specialist handling. The Council should verify identification before removal.



8. Yellow Flag and other native plants

Native plants such as Yellow Flag (Iris pseudacorus), reeds, rushes, sedges and other suitable marginal
vegetation should normally be retained. They should only be reduced where inspection shows that their
density is materially restricting flow, causing an access/safety problem or otherwise creating a
demonstrable management issue. Where reduction is needed, selective thinning is preferred to wholesale
clearance.

The objective is a varied river margin with areas of open water and vegetation, not a sterile channel.

9. Debris, litter and trees

e Remove litter and man-made obstructions.

e Remove branches or woody debris where they materially obstruct flow, create a safety hazard,
threaten structures or contribute to erosion/flood risk.

e Retain healthy trees and useful woody habitat where they are not causing a demonstrable problem.

¢ Do not automatically remove every fallen branch: natural woody material can provide habitat and
channel variation.

e Never enter a culvert. Blocked or damaged culverts should be assessed by an appropriate
contractor/authority.

10.Riverbed and banks

¢ Do not routinely dredge or excavate the riverbed.

¢ Do not straighten, deepen or widen the channel as routine maintenance.

¢ Retain natural bed material and habitat unless a specific problem has been identified.

e Do not routinely remove stable bank vegetation.

Where erosion is observed, identify the cause before intervention and avoid ad-hoc hard engineering.
Any excavation, dredging, bank reconstruction or channel alteration must be separately assessed and
the appropriate consent obtained.

11.Ecology and timing

Works must avoid unnecessary disturbance to nesting birds, fish spawning/eggs, protected species and
habitats. If protected species or significant ecological features are suspected, stop and obtain competent
ecological advice. Timing should be selected for the particular reach and species present rather than
simply applying a fixed date.

12.Riparian Rights and resident communication
Riparian rights provide the landowners who border a river certain rights and responsibilities.

The Council have sought to establish the exact legal situation, but this has proved to be extremely time

consuming, expensive and with little result. As such the Council will take a risk-based approach and will:

e take responsibility for the areas to which, to the best of its knowledge, possess full rights to the whole
river

e where it is believed rights are shared with the property holder on the northern bank, take responsibility
up to middle of the river channel.



The Council does not seek to establish conflict with this approach but merely to manage the river
efficiently and in a manner in line with accepted guidance.

Where a property owner may possess riparian rights based on the Council’s view or has legal
confirmation of riparian ownership, they may request that that any planned maintenance for the river
should include their half of the river. Any work will be based on the principles within this policy and any
charges resulting may be passed to the resident.

Prior to any works taking place, other than emergency work to prevent imminent flooding, residents will
be communicated with either by letter, email or via social media channels to inform them of planned
work.

13.Unauthorised river works
The aim is always to establish a two-way communication with residents if issues occur with the river and
agree a mutually acceptable resolution.

The Council reserves the right to enter legal action where unauthorised work is carried out to Council
owned areas of the river.

14.Contractor specification

Where external contractors are used, the Council should issue the following minimum specification:

e Work only in sections and locations identified by the Council following inspection.

e Use minimum-intervention methods and retain healthy native vegetation unless a specific reason for
removal is recorded.

¢ Do not undertake wholesale vegetation clearance.

¢ Do not dredge, excavate, reshape the bed/banks, install/remove structures or alter the channel unless
separately authorised in writing following confirmation of required consent.

e Do not use herbicide unless specifically authorised following all applicable regulatory requirements.

e Remove cut vegetation and debris from the channel and prevent arisings from washing back into the
river.

e Protect banks from unnecessary trafficking and machinery damage.

e Stop work and report immediately if pollution, protected species, unstable banks, buried structures or
unexpected conditions are encountered.

e Provide a brief completion note identifying locations treated and any issues requiring follow-up.

15.Records and reporting

Keep one annual River Leach file containing: a map of Council-owned reaches; inspection sheets;
photographs where useful; work instructions; contractor completion notes; copies of
permissions/consents; and records of incidents or complaints. Review the plan annually and update the
section map where ownership or physical conditions change.

16.Guidance and sources

e Environment Agency / GOV.UK — Owning a watercourse.

e Environment Agency / GOV.UK — Aquatic and riparian plant management: controls for vegetation in
watercourses.



e Environment Agency / GOV.UK — Flood risk activities: environmental permits.
¢ Gloucestershire County Council — Land drainage consent and ordinary watercourse guidance.
e GB Non-Native Species Secretariat — invasive non-native species guidance.
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