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NORTHLEACH WITH EASTINGTON TOWN COUNCIL 

Westwoods Centre Committee 

Minutes of the meeting held on 13 April 2026 at 7pm 

Committee Members Present: Cllrs Jules Russell (Committee chair), Matt Jackson, and 

Terry Morley-Blackwell. 

In Attendance:  Pauline Rigby (Town Clerk) 

1. To receive apologies for absence 

Apologies from Cllrs Gina Blackwell, Caroline Saunders and Michael Seath. 

2. To receive declarations of interest 

No interests were declared. 

3. To approve minutes of the previous meeting 

It was RESOLVED that the minutes of the committee meeting of 9th February 2026 

be approved. It was noted they would be signed later.  

4. To review committee expenditure versus budget for year ending 31 March 2026. 

The report had been circulated. It was noted that bar expenditure was significantly 

down on budget, and there would be some wastage. The utilities budget heading 

was overspent as heating oil had doubled in price due to the Israel-US Iran war. 

5. Bookings:  

(a) To receive a bookings update: The Clerk reported that Tango Magic event had 

gone well and they were thinking of rebooking next year. 

(b) To consider and approve the introduction of seasonal special offers to encourage 

bookings during quieter months. 

It was RESOLVED that delegate authority to the Clerk to create a special rate and 

to place adverts online and off; Cllr Russell to provide graphics for said advert.  

6. Maintenance: To receive an update on maintenance matters: 

(a) Replacement of fire alarm batteries during the routine service visit, emergency 

and exit lighting tests (£320.25 ex VAT) 

(b) Replacement of failed emergency exit lighting (£307 ex VAT) 

(c) Installation of five new toilet seats (cost of £119.50 plus handyman labour) 

(d) Delivery of heating oil on 24 March (£1,416.67 inclusive of VAT) 

(e) Purchase of a replacement urn (£87.50 ex VAT). 

The above matters were reported and noted. 
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7. To review the fire safety risk assessment and discuss actions arising. 

It was RESOLVED that the hot works permit process be adopted. 

It was RESOLVED that the revised Fire Safety Policy be adopted. 

It was RESOLVED that the DSEAR risk assessment be accepted. 

The Clerk would conduct a review of the suitability of the current Fire Risk 

Assessment and present the findings to the next committee meeting. 

8. To consider purchase of new stage curtain. 

Three quotes had been sourced, with different fabric options. Committee narrowed 

down the choices to a single supplier, and the Clerk would request samples. 

It was RESOLVED to delegate decision to Clerk in consultation with Committee Chair, 

delegated authority to choose the fabric, either Lanvera or Wool serge. 

9. To consider purchase of scaffold tower for reaching the hall ceiling.  

Given the price for a high-enough tower and very occasional use, it was decided to 

shelve this proposal. 

10. To consider options for refreshing the disabled bays in the car park. 

Cllr Jackson introduced this item. Customers had complained that  disabled bays 

were being used by non-disabled car park users. Councillors went outside to view 

the spaces and returned to the room.  

Quotes for painting the bays and estimates for signage had been sourced. It was 

thought that signage would be less expensive, estimated at around £300 ex VAT. 

It was RESOLVED to erect five disabled bay signs. 

11. To note that the car park lighting has failed, and to consider how to identify and 

resolve the issue. 

The Clerk explained that local electrician Dave Payne could investigate the fault but 

could not guarantee how long it would take, potentially it could be a full days’ work. 

It was RESOLVED to ask Dave Payne Electrics to investigate the fault. 

12. To review an interior design quotation alongside other possible approaches.  

Cllr Russell introduced this item. A local business had provided a quotation for 

interior design services. As an alternative way forward, Cllr Russel had prepared a 

mood board, with colour scheme and some suggestions. 

Suggestions included adding acoustic wood panelling in the lobby and Midwinter 

Room, festoon or uplighting in the Midwinter Room, replacing the carpet with hard 

flooring, and reducing the noticeboard clutter in the lobby.  

It was suggested breaking the proposals into phases, starting with what would make 

the most impact for the least investment. 

It was RESOLVED to consult with the handyman about costing of materials and 

proposals, installing acoustic panelling, and investigating cost of other proposals. 
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13. To consider new quotation for flooring in the kitchen. 

A quote had been received, for replacing the whole floor but this was over budget. 

It was suggested putting in a bonded patch or shape in a contrasting colour rather 

than a strip. Could they bond the patch as three leaf shapes? 

It was RESOLVED to delegate authority to the Clerk to progress this. 

14. To receive items for future meetings (for information only). 

Already noted: solar panels, lighting.  

15. To confirm date of next meeting: A date of Monday 13th July 2026 was agreed. 

There being no further business, the Chairman closed the meeting at 8:45 pm. 

 

 

Signature of the Chairman on approval of the minutes: ________________________ 


