NORTHLEACH WITH EASTINGTON TOWN COUNCIL
Property & Premises Management Committee
Minutes of the meeting held on 24 November 2025 at 7pm

Committee Members Present: Clirs Andrew Wellman (Committee Chairman), Gina Blackwell,
Byron Hadley, Brian Hulcup, Terry Morley-Blackwell and Jules Russell

In Attendance: Pauline Rigby (Town Clerk), Albert Collins (funeral director), and Tim Barter (advisor)

1. To receive apologies for absence
There were no apologies; everyone was present.
2. To received declarations of interest
No interests were declared.
3. To confirm minutes of the previous meeting
The Clerk explained changes to the draft, with correction to attendance, and minute 13.

It was RESOLVED that the minutes of the previous committee meeting held on 22 September
2025 be confirmed and signed as an accurate record.

4. To review committee expenditure versus budget to date.

A report had been circulated in advance of the meeting. This was noted.

PART A: BURIAL AUTHORITY

5. To review cemetery fees and charges, effective April 2026.

A draft proposal had been circulated, proposing to increase most charges by inflation except
for purchase of an ashes plot, interment of ashes into a grave, and search of the burial
register. The Clerk explained that under the current regulations interment of ashes in a
grave is charged the same fee as a burial. The funeral director then set out his concerns.

The Chairman proposed and committee discussed each charge individually.

It was RESOLVED to increase charges by 3.8% except as outlined below.

It was proposed to charge £115 to purchase an ashes plot but the motion was not carried.
It was RESOLVED to charge £100 to purchase an ashes plot.

Following a discussion, it was RESOLVED to set charges for:

0 Interment of ashes into an unoccupied grave: £280
[0 Subsequent interment of ashes into a grave: £90
[J Intermentinto an ashes plot: £90

And to update the cemetery regulations accordingly.

It was further RESOLVED to charge the lower fee for applications currently in progress for
interment of ashes into occupied graves as a gesture of goodwill, and that for the remainder
of this charging period ashes going into occupied graves would be charged at the lower rate.

The charge for searching the burial records, per hour, would remain unchanged.




To consider churchyard maintenance issues (lamps, green waste, laurel by boiler house).

Correspondence had been received from the churchwardens requesting the churchyard
lamps be cleaned to improve their brightness, and plans for making safe the steps under the
church boiler house.

It was RESOLVED to purchase a tripod ladder so that volunteers could clean the lamp glass.

It was further RESOLVED to approve the quote of £750 ex VAT from Central Trees for
removing the laurel by the boiler house on basis that the work will take one day.

The Clerk was asked to source a quotation for trimming the laurel bush in the Nangles
Allotment Gardens.

Clir Byron Hadley and Albert Collins left the meeting at this point.

PART B: PROPERTY & PREMISES

Christmas Tree: To confirm arrangements for the Christmas Tree, with supply, delivery,
removal and disposal of tree from Cirencester Christmas Trees at a cost of £575 ex VAT,
and estimate of £150 from Nick Price for a tractor and labour to erect the tree.

It was RESOLVED that the arrangements for the Christmas tree be confirmed.

AD Morley-Blackwell would be decorating the tree with lights, but this would be the last
year he could do so — alternative arrangements will be required next year.

ClIr Hulcup also volunteered to help.
Defibrillator: To consider Bromford’s proposal for an alternative location.

Bromford had offered an alternative location to site the defib where they owned the
electricity supply.

It was RESOLVED to agree the alternative location on Bicknell Close.
Play Equipment:
(a) To receive routine inspection reports and consider any further actions arising.
Ward Road findings (ClIr Blackwell):
[J Picnic table has been installed.
[J Entrance on Ward Road is muddy. It was suggested putting slabs by the gate.
(b) To consider repairs to surfacing under the swings and zipwire platform.

KGV Playground findings (ClIr Russell):

0 Worn areas are growing, with matting damaged under the zip wire travel and bare
earth in front of the MUGA.

0 Ground under the toddler swings is uneven, especially where adults stand because it
is not covered by rubber matting.

[0 Trip hazards by the gates, likely due to compression of the earth.

The clerk asked for clarity on the quotes received to date. It was suggesting moving rotted
down grass clippings to fill holes under the toddler swings, around the base of the cableway
platform, and the compressed areas by the gates.



10.

11.

12.

13.

Street signs: To consider replacing damaged street signs at council’s own cost.

The handyman reported that several street name signs were not just damaged but missing
and that he had identified a reasonably priced supplier of die cast aluminium replacements.

As maintenance of street signs is not a parish council responsibility, it was agreed not to
proceed with the suggestion.

Trees:
(a) To adopt a Tree Management Policy.
This item was deferred to allow more time for consideration.
(b) To consider request to cut back trees overhanging property on Bridle Close.

It was RESOLVED to decline the request in this instance because there was nothing in
survey to suggest the trees were unsafe, note they will be reinspected in spring as part
of ongoing tree management and inspection policy, but if the resident feels at any point
becoming unsafe please contact us again. And add that they are within rights to trim
back overhanging branches, noting the tree may be in a conservation area.

(c) To consider request to cut back trees overhanging properties on Bassett Road.

It was RESOLVED to go ahead with the work identified in the tree survey, which
recommended re-pollarding for safety and maintenance reasons.

The Clerk was asked to secure the best price for the work.
Waste bins: To consider resident’s suggestion to provide dog poo bag dispensers.

A report on the proposal had been circulated prior to the meeting. Potential benefits of
providing dog bag stations included supporting responsible dog ownership. Concerns
included the risk of the facility being misused, and the practicalities of keeping dispensers
topped up. The committee’s view was that it would not reduce the issue of irresponsible dog
owners failing to pick up after their dog.

It was RESOLVED to decline the proposal, as the council did not feel able to provide this
facility, noting that evidence from other parish councils did not support its effectiveness.

Water Meadow: To report expenditure of £250 to Brian Brazington for preparing the
meadow for seeding in partnership with Glorious Cotswold Grasslands.

Committee noted the expenditure.

Tim Barter reported that Brian Brazington is a supporter of the council’s objectives for the
meadow and proposed a vote of thanks to him for his work.

It was noted that the preparation had produced a large pile of cuttings, and that cuttings
could not continue to be deposited in the corner of the meadow. Ideally, measures should
be taken to reduce the need for this in future. Grazing with sheep is one option, although
farmers may be reluctant to graze the meadow with sheep due to the risk of dog attacks.

Attention was drawn to recent social media interest in the flooding patterns on the
meadow; the river had overflowed further upstream where the bank is low and before the
first bridge, which is currently holding back the water.

It was agreed to follow up the previous post about the meadow with a post highlighting that
the verges have also been seeded, with the hope of a good display next spring.



14.

15.

16.

To discuss proposals for the 2026-27 budget for recommendation to Full Council.

The following proposals and comments were made:

U
U
O
U
U

an increase in the tree budget,

a new budget for the public conveniences on the Market Place,

slowly build up a sinking fund for playground resurfacing and renewal,
cemetery mapping and management software, and

funds for the new garden of remembrance.

To receive items for future meetings (for information only).

Already noted: Garden of Remembrance, River Leach, triangle noticeboard.

To be added: Tree management policy, green waste bins for drain guardians.

Date of Next Meeting

The next committee meeting is due to be held on Monday 26 January 2026.

There being no further business, the Chairman closed the meeting at 9:30pm.

Signature of the Chairman on approval of the minutes:




