NORTHLEACH WITH EASTINGTON TOWN COUNCIL
Property & Premises Management Committee
Minutes of the meeting held on 28 July 2025 at 7pm

Committee Members Present: Clirs Andrew Wellman (Chairman, arrived during minute 2),
Brian Hulcup, Terry Morley-Blackwell, and Jules Russell

In Attendance: Pauline Rigby (Town Clerk), Tim Barter (advisor)

Clir Wellman was running late and so Cllr Morley-Blackwell opened the meeting.
1. To receive apologies for absence
Apologies received from Clir Byron Hadley.
2, To received declarations of interest
There were no declarations of interest.
Clir Wellman arrived and presided over the rest of the meeting.
3. To confirm minutes of the previous meeting

It was RESOLVED that the minutes of the previous committee meeting held on 19 May 2025
be confirmed and signed as an accurate record.

4. To review committee expenditure versus budget to date.

A report had been circulated in advance of the meeting. A question was asked and answered
about the budget for defibrillators being sufficient to cover the proposed purchase.

PART A: BURIAL AUTHORITY

5. To receive the officer report on cemetery matters.

The Clerk reported that the installation of the new memorial bench on a concrete base was
complete. A different contractor had been appointed after the original had been unable to
carry out the work. Thanks were extended to Broadleaf Services for doing the work.

A memorial application had been received that included etched images on the stone. The
proposed design was circulated and Committee confirmed there were no objections.

The extremely dry summer has led to ground shrinkage which had caused a large number of
memorials to fail and deep ground cracks to open. To be discussed under the next item.

6. To review biannual cemetery and churchyard inspection reports.

(a) Cemetery memorial inspection: Work was still ongoing but so far 31 memorials had been
failed completely and carefully laid down for safety. Other memorials were leaning. All
unstable memorials had been labelled, as this had proven to be the most effective
means of contacting families of the deceased. Staff were concerned that complaints
might arise, given the sheer number of memorials that had been affected.

(b) Management of ivy: An overgrowth of ivy had been noted on the vicarage wall.

Action: Clerk to contact Diocese property team about the ivy on the vicarage wall.




10.

11.

12.

(c) Recommend saplings and growth in graves managed.
Clir Hulcup volunteered to cut back saplings growing from graves.

(d) Churchyard walls: lvy was overgrowing from a neighbour’s wall into the south wall of the
churchyard. A letter had been sent to the neighbours asking them to manage the ivy.

Tim Barter’s offer to cut back the ivy from the churchyard wall was accepted.

(e) Churchyard flower beds: Toppers on the wall by the church rooms need re-concreting.
The Clerk was asked to contact the PCC asking if they would like the council to repair.

To discuss provision for burials at short notice and propose any changes to the regulations.

The Clerk explained that the council did not have the continuous staff cover necessary to
guarantee that burials could be accommodated at very short notice.

It was RESOLVED that clause 4.2 of the regulations be replaced with the following:

The provisional booking must be confirmed by submission of a fully and correctly completed
Notice of Interment form by the funeral director to the Council offices no later than 5 clear
working days prior to the intended date and time of the burial. Where burial is required at
shorter notice for religious reasons then we will endeavour to accommodate the request. The
booking is not confirmed until the Council has received and accepted the completed form.

To receive an update on the next steps for the Garden of Remembrance.

Clir Hadley and the Town Clerk met with a CDS Construction Manager on 28 June and were
awaiting further information on estimated project costs.

To consider request to pay £500 to the PCC towards removal of ivy in the churchyard.

It was RESOLVED to make a without prejudice payment of £500 to Northleach Parochial
Church Council as requested by Glebe House, providing they have accepted that the Town
Council does not have responsibility for the maintenance of the boundary wall, and that all
parties consider the matter closed.

PART B: PROPERTY & PREMISES

Allotments: To receive an update on allotment inspections and agree next steps.

The Clerk reported that they had sent a letter sent to tenant of overgrown plot. If there was
no response then the matter would be escalated to a formal notice.

Clir Hulcup reported that the allotment tap had been adjusted to reduce the flow.

Defibrillators: To note receipt of £625 grant from Cotswold District Council and approve
purchase of new defib, cabinet and installation at Ward Road.

It was RESOLVED to purchase a Cardiac Science G5 Powerheart defibrillator with a carry case
and an unlocked cabinet from Defib Shop at an estimated cost of £1,505 ex VAT, and to
arrange installation at estimated cost of £360 ex VAT.

Grit bins: To note damage to bin on Farmington Road and consider a replacement.
Clir Hulcup had identified a suitable alternative location 10m further up road.

It was RESOLVED that a replacement grit bin be purchased from Glasdon at an estimated
cost of £180 ex VAT, subject to approval of the new location by Highways.
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Play Equipment:
(a) To receive routine inspection reports and consider any further actions arising.
The Clerk was asked purchase more zip ties to secure the goal nets.
Tim Barter’s offer to mend the broken struts on the picnic table was accepted.
(b) To consider replacing the surface under the toddler swings.

It was suggested that the area covered by matting should extend where parents stand.
It was noted that the surfacing under the basket swing and by the cableway platform are
also in need of repair, and the fences by the playground are not stock proof.

(c) To consider providing additional benches in the play park(s).

The Clerk requested guidance on the location and type of benches so she could source
pricing. Committee suggested a picnic bench at the Ward Road playground, and a
second wooden park bench in the King George V playground.

River Leach: To report meeting with GWT community engagement manager regarding
river management and agree any actions arising.

Clirs Hulcup, Wellman and the Clerk had a very positive meeting with Gloucestershire
Wildlife Trust’'s Community Engagement Manager who was intending to provide a written
report with recommendations for managing the river. It was noted that a new grant scheme
for nature friendly flood projects has recently been launched in Gloucestershire.

Trees: To consider quote for pleaching the trees outside The Antelope.
(a) To report emergency tree work (tree felled due to instability).

The felling of the alder on the meadow by Dutton Lane was noted. Committee requested
that a replacement alder be planted nearby.

(b) To consider quotations for pleaching the trees outside The Antelope.

Two quotes had been received, the lower of which was £620 ex VAT. Concern was raised
that this would become an annual expense. It was suggested that the committee take advice
on whether the trees would respond to pollarding.

Action: Clerk to contact the Local Highways Manager to ask how Highways would manage
the trees and bring the information back to the next committee meeting.

(c) Discuss staking of fruit trees on the playing field.
It was RESOLVED that the matter be delegated to the Clerk to progress.
Wills Meadow: To note that the annual hay cut of Wills Meadow has been carried out.

This was duly noted. The cut had been carried out earlier than normal because of the
exceptionally hot and dry weather.

To consider a proposal for ‘beating the bounds’ i.e. walking the parish boundary.

Committee discussed whether the proposal involved inspecting council-owned property or
identifying and reporting highways issues and transgressions. Members felt it would not be
appropriate for the council to write directly to householders, as matters such as overhanging
vegetation or untidy frontages are generally the responsibility of the relevant authority, or
are best addressed through neighbourly communication.
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The Clerk suggested that a walkabout could be useful for gathering information about the
work under the grounds maintenance contract, when it goes back out to tender.

Clirs Hulcup and Wellman volunteered to form a working party to take the idea forward and
explore how it might be delivered. They would report back to the committee in due course.

To agree to submit an application to ‘The Repair Shop’ TV series to restore the Town Sign.
A short summary of the history of the Town Sign had been circulated.

It was RESOLVED to submit an application to The Rapair Shop TV series.

To receive items for future meetings (for information only).

To be added: Wildflower verges, ‘parish warden’ report.

Date of Next Meeting

The next committee meeting is due to be held on Monday 22 September 2025.

There being no further business, the Chairman closed the meeting at 9:40 pm.

Signature of the Chairman on approval of the minutes:




