NORTHLEACH WITH EASTINGTON TOWN COUNCIL
Property & Premises Management Committee
Minutes of the meeting held on 1st October 2024 at 7:30pm

Committee Members Present: Clirs Andrew Wellman (Chairman), Brian Hulcup, Byron Hadley,
Terry Morley-Blackwell and Mark Tennant

In Attendance: Pauline Rigby (Town Clerk), Tim Barter (advisor), Jan Blake (wildflower verges
volunteer) and one member of the public

1. To receive apologies for absence

Apologies received from Clirs Jules Russell and Guy Woolley.
2, To received declarations of interest

There were no declarations of interest.
3. To confirm minutes of the previous meeting

It was RESOLVED that the minutes of the previous committee meeting held on 22 July 2024
be confirmed and signed as an accurate record.

PART A: BURIAL AUTHORITY

4. To receive the officer report on cemetery matters.
The Clerk reported that the claim to the Children’s Funeral Fund had not been accepted.
Clir Hulcup has cut back overhanging branches from pathways through the yew trees.

5. To receive an update on the Garden of Remembrance project.

The Clerk reported that the Order has been placed, and she is awaiting confirmation of the
variation on the ground survey costs to allow for pathways.

PART B: PROPERTY & PREMISES

6. To review committee expenditure versus budget to date.

The Clerk presented the report. She explained that a new ‘Playground’ budget code had
been created, and the ‘Town’ budget, had been shared between the existing and new codes.

7. Allotments: To review and approve rents and charges for 2025-26.
The Clerk introduced this item, giving the charge history over the last few years.

It was RESOLVED that allotment plot prices for 2024-25 would be increased to £16 for
smaller plots and £18 for larger plots owing to increases in general running costs.

8. Play Equipment

(a) To note that Greenfields has been instructed to carry out a zip wire dismantling
inspection and maintenance visit at an estimated cost of £346 ex VAT.

This was duly noted.




10.

11.

(b) To consider replacement of the Orbit roundabout bearing.
It was RESOLVED that roundabout bearing be replaced at a cost of £3,600.20
Clir Hulcup would like to meet the engineer on site during the work.

(c) To receive routine inspection reports and consider any further actions arising.

It was noted that the fence on Tayler Road side of the Ward Road playground has been
replaced, but there is no signage. ClIr Russell is designing a new sign, and the old sign
could go back up as a temp measure until new sign is ready.

It was also noted that the fencing on Ward Road side needs new slats, pigeon spikes
have been installed on the swings, and the swings have been cleaned.

Clir Russell had attended playground inspection training and cascaded information to
Clir Jackson, who was also undertaking weekly routine inspections.

Steelway had attended to look at the gates. They identified that the gates were not
vertical and the springs had been overtightened to compensate for the weight of the
gate, which was leading to premature failure. New springs had been installed, but a
permanent solution would require refixing the foundations to the gate supports.

Clir Wellman reported that more cable ties are needed for the football goals.
Scout Hut / Cricket Store: To consider maintenance requirements.

Clir Wellman feels that the store needs painting, and suggested getting price for patching
the render and painting, and adding a drip edge to stop water from running down the doors.

Action: Source quotations for consideration at a future meeting.
Trees: To consider any additional tree works (as per minute 15 of 29 January 2024).
The Clerk clarified that there was £1,640 remaining in the budget for Tree work.

It was RESOLVED that quotation from Central Trees be accepted for the following:

SG11 Coppard Laurel around Churchyard boiler room by 1m £ 720.00
T45-T46 Remove basal shoots on Limes by Cemetery wall £ 320.00
T58 Lift crown and remove paint-dotted low branches on Oak £ 30.00
T59 Remove smaller stem and low limb on Walnut £ 30.00
T86 & T87 | Lift crown above head height on Silver Birch £ 30.00
TOTAL £ 1,030.00

Wildflower Verges: To discuss seeding and future management of the verges.

The committee discussed the seeding and future management of the verges. A single cut
and collect of the wildflower verges had taken place slightly earlier this year, and the
contractor had then mowed the verges on a regular basis.

It was noted that the original plan was to observe for two years to see what naturally
emerged, then review the survey results and potentially sow new species to enhance floral
diversity. Residents would probably like to see more flowers; alternatively, it may make
sense to reduce the number of verges included in the scheme.



12.

13.

14.

Jan Blake commented that, given the earlier survey findings, she feels it would be a shame
to introduce new seeds. There’s potential to uncover unimproved grassland along the verges
if we can further reduce nutrient levels. She recommended including all available verges in
the scheme and removing clippings at least twice annually. If any seeding is necessary, it
should be limited to areas with particularly poor biodiversity at the end of Farmington Road.

If the Council’s mowing contractor is unable to carry out additional cut and collect visits, the
Town Council should prioritise certain areas for wildflowers. There’s a possibility of using
volunteers to remove the thatch, which would help reduce fertility.

Jan Blake also reported that she has submitted a request to designate the verges along the
Old A40 as far as the first turning towards Yanworth as conservation road verges.

It was RESOLVED to continue with programme for another year.

A request had been made for information to be presented at a Full Council meeting, and it
was agreed that a report should be drafted based on discussions from the PPMC.

The Clerk to share details of the next Full Council meeting with Jan Blake.
Wills Meadow: To consider any further work following the annual hay cut.

Mr Barter reported on his conversation with the contractor Brian Brazington. The annual hay
cut took place at the end of August and yielded more bales than previous years. They
discussed potential actions going forward, but there’s concern about the reduction in the
agricultural value of the hay due to an increase in yellow rattle content, which makes the
hay harder to sell. He inquired whether a second cut later in the year (e.g., for silage) would
be viable, but Brian was not confident it would find buyers. Even using it as green manure
isn't appealing because of the high seed load. Brian could scarify the field again, but this
would generate another pile of green waste on site or incur disposal costs. The quality of the
meadow is improving, meadow sweet was growing this year, which is a good indicator
species, and the area of dock has shrunk. Ragwort is being pulled because no farmer will
take hay with ragwort in. He feels it is unlikely that extra measures will speed up the
improvements in the quality of the meadow.

It was RESOLVED not to ask contractors to undertake any additional work this season.
To receive items for future meetings: (for information only)

Already noted: composting at the allotments, town sign, new litter bin in churchyard.
Date of Next Meeting

The next committee meeting is due to be held on Monday 25 November 2024.

(Note, not 22 November as stated on the agenda).

There being no further business, the Chairman closed the meeting at 9pm.

Signature of the Chairman on approval of the minutes:
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