NORTHLEACH WITH EASTINGTON TOWN COUNCIL
Property & Premises Management Committee
Minutes of the meeting held on 22 July 2024 at 7pm

Committee Members Present: Clirs Andrew Wellman (Chairman), Brian Hulcup, Jules Russell and
Mark Tennant

In Attendance: Pauline Rigby (Town Clerk), Tim Barter (advisor) and 2 members of the public

1. To receive apologies for absence

Apologies received from Clirs Byron Hadley, Terry Morley-Blackwell, and Guy Woolley.
2. To received declarations of interest

There were no declarations of interest.
3. To confirm minutes of the previous meeting

It was RESOLVED that the minutes of the previous committee meeting held on 20 May 2024
be confirmed and signed as an accurate record.

It was RESOLVED that item 14 regarding wildflowers be brought forward.
4. Wildflower verges: To discuss seeding and future management of the verges.

Jan Blake reported that she has surveyed all local verges at least twice over the period of
April to July. The survey has been expanded to attempt to capture most species not just
indicator species. While it is not possible to identify all species, grasses have been included
where known. A total of 118 different species were found. She has noted significant
increases in numbers of indicators species, based on the Gloucestershire County Council
conservation road verge list of species and Plant Life set. Surveying was conducted earlier in
flowering season so it’s not possible to say if the increase is because of the change in
mowing regime. However, the presence of meadow grasses on road verges is very
encouraging. At least 2 of the local verges are getting close to meeting criteria for ‘priority
habitat’. It shows that Northleach has some valuable old grassland that could be revived.
While some people think it’s untidy, if the mowing regime is maintained it will get prettier.

She suggested undertaking two or even three cuts, one in early spring to cut the winter
growth (easier cut as not as high). Given the variety of existing plants, it may not be
necessary to sow seed. If sowing seed anywhere, she would suggest the verge outside the
former Mechanical Music Museum because this has fewer native species.

Mr Barter reported that invasive weeds are being tackled, i.e. ragwort, thistles and dock are
removed from the meadow otherwise it can’t be used for hay. Ragwort spreads easily and if
the meadow becomes dominated then these species will crowd out the meadow species.

It was agreed to consult with Cotswold National Landscape, publicise the activities to date,
and bring information back to the next meeting.

The Clerk recommended developing a policy to determine how council will respond to
requests to include more verges in the scheme.




10.

11.

PART A: BURIAL AUTHORITY

To receive the officer report on cemetery matters and consider any actions arising.
Cemetery matters were in hand and there were no actions arising at this time.

To note replacement of churchyard lamp under clerk’s delegated authority.

Note covered because it was a duplicate item from the previous meeting.

To consider writing to the PCC about their plans for the beacon brazier in the churchyard.
A beacon brazier had been erected in the churchyard for the D-DAY event.

It was RESOLVED to write to the PCC to ask whether they intended to keep the beacon
brazier in the churchyard.

PART B: PROPERTY & PREMISES

To review committee expenditure versus budget to date.
The report was received and noted.
Asset inspections: To consider beta testing the Civic.ly app.

A document about the new software had been circulated. The Clerk did not feel she had
time to test it properly and invited council members to review it.

Allotments: To consider introducing a new tenancy agreement.

The Clerk explained that some allotment tenants did not have tenancy agreements on file
and others are still on the old version of the agreement. Technically an existing tenancy
agreement has to be terminated before a new agreement can be issued.

It was RESOLVED to terminate existing tenancy agreements where necessary so the new
agreement can be issued to tenants without an agreement on file.

Defibrillators:

To receive an update on the request for a new defib on Ward Road.

Bromford had replied saying they were supportive of the proposal and would investigate.
Play Equipment

(a) To consider maintenance and/or replacement of the Orbit roundabout bearing.

It was RESOLVED to make a request to full council to release money from reserves so the
work could be carried out.

(b) To approve zipwire maintenance visit.

It was RESOLVED to delegate authority to the Clerk to book a maintenance inspection
with a budget of up to £800 ex VAT, subject to obtaining three quotations.

(c) To note concern about pigeon poo on swings and agree actions arising.
Unfortunately, the fake bird of prey deterrent hadn’t worked.

It was RESOLVED to thank Cllr Rainey for buying the soft flexible spikes, agreed they
could be reattached, and ask if she is willing to re-install them.
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19.

(d) To receive routine inspection reports and consider any further actions arising.

The routine inspection reports had been circulated prior to the meeting. There were
ongoing issues with the self-closing gates not closing and attempts to overcome this.

It was RESOLVED that new springs be purchased for the playground gates.
Clir Hulcup would cut the hedge where it’s growing though the fence by Ward Road.
To receive an update on meeting with resident of 8 Tayler Road and agree next steps.

Clir Wellman and the Town Clerk had met the resident on 21 May to discuss the situation.
Warwickshire County Council Legal Dept had provided a quotation for drafting a licence.

It was RESOLVED that proceed with licence on basis that:

e resident pays council’s legal fees;

e itis a personal licence, not exclusive possession,
e the land remains public open space and council has access specifically to maintain it, and
e the licence can be cancelled by either party on one month’s notice.

Trees: To consider any additional tree works (as per minute 15 of 29 January 2024)

It was RESOLVED to get quotations for doing the recommended work on the cherry next to
wall by Glebe House, lime in cemetery, laurel around boiler room in churchyard,

Waste bins:

(a) To note donation of litter picking equipment. This was duly noted with thanks.

(b) To consider request from Cotswold DC regarding Householder Duty of Care signage.
It was RESOLVED to share the information on Facebook.

Wildflower verges: To discuss seeding and future management of the verges.

This had been covered under item 4 above.

Wills Meadow: To approve the annual hay cut of the meadow.

It was RESOLVED to ask Brian Brazington to cut the meadow for hay at an estimated cost of
£375 ex VAT, and ask for his recommendation on any further work.

Winter Maintenance: To review the winter maintenance plan.

The County Council had issued their usual request for information on local winter
maintenance plans. The Clerk would find out why no snow plough operator is listed.
It was suggested using volunteers to grit the Market Place, and putting out a call for
volunteers, and setting up a winter WhatsApp group to coordinate.

To receive items for future meetings: (for information only)

Already noted: Allotment inspections, Garden of Remembrance project.

Date of Next Meeting

The next committee meeting is due to be held on Monday 23 September 2024.

There being no further business, the Chairman closed the meeting at 9:20 pm.

Signature of the Chairman on approval of the minutes:




